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Editorial
Dear readers,
business friends and partners
What's the first thing that comes to mind when you think back
to what 2020 has brought us so far? Of course you'll think of
the worldwide SARS-CoV-2 (coronavirus) pandemic. Obviously
not a subject we will be reminiscing about with pleasure.
With this in view, why not associate 2020 with something
more positive and perhaps we can make a suggestion in this
respect? Join us in celebrating the 30th diamond) anniversary
of NEHER, which we will be commemorating this year.
It was in 1990 that my father, Fritz Neher (40 years old at the
time) founded our business as a one-man operation. In that
year he had a round birthday and so that is also the case this
year. In the same year he also recruited his very first
employee – and that person has remained faithful to us to
this day. So, that makes three reasons to celebrate.
Over the years, our business continued to grow thanks to
the insight and ingenuity of Fritz Neher. And in 2006, the
running of the business was placed in my hands. Since then,
my father has been able to dedicate himself to what is his
real passion: selecting from the many ideas he has and
developing these to market maturity. At the same time, he is
still there for us if we need help and advice.
Starting in 2012, our business has become the first and only
systems provider worldwide that is able to provide not only
tools but complete production solutions, from clamping
devices through operating programs to installation and leak
testing. As we acquired a 3D printer a year ago, we are now
also active in the additive manufacturing field.
While we were once fully dependent on the automotive
sector, we now supply a wide range of different markets. In
addition to the automotive sector, we now have customers in
the wood processing, medical technology, tool, sewer
renovation, household devices and construction branches.
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 G
 erd Neher
CEO of the NEHER GROUP

From the very beginning, the graph of our business activities
has continued to point upwards. We were even able to
survive 2009 – a year that saw major problems in the
automotive industry – without significant losses as our
clientèle remained true to us.
We'd like to take this opportunity to once again say THANK
YOU to you all. THANK YOU to everyone who has been at our
side through the years – as customer, as supplier, as partner,
employee or simply friend.
We look forward to a future in which we will continue to work
together.
I hope you will enjoy reading this, the 30th anniversary issue
of DIALOG.
And bear in mind that the name of our magazine says it
all – after all, it takes two to talk. So don't hesitate to contact
us at any time!
Best wishes

Gerd Neher, CEO
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Our founder Fritz Neher
Dear Gerd
and all the team
Nowadays I like to hark back to the very beginnings of the NEHER GROUP although
the time was pretty tough for all of us. To penetrate a market from nowhere as it
were, a market that at the time was still dominated by hard metal tools and in
which there was cut-throat competition was a very real challenge. In order to reach
potential customers, we had to be both inventive and innovative in order to gain an
edge on our competitors.
It all started with tools for wood processing. Anyone who works in the sector
knows exactly what these tools look like. And we were the first to apply the geometries employed in this sector to tools for metalworking – this proved to be successful. I think I can also claim that we were the first to implement the concepts of the
alternate axis angle, extreme clamping and clearance angles and produce PCD
twist tools in monoblock form with soldered cutting edges. The competition and
potential users could only shake their heads when we first launched our NEHMO
monoblock face milling cutter. But today it has become indispensable – the latest
generation is now even being produced with the help of our 3D printer. The very first
PCD tool with chipbreaker also saw the light of day on our production floor. We
were able to give it the desired configuration using a rotating electrode. Of course,
tools like this are now seen as being standard equipment, but back then we were
able to impress clientèle and competition.
We were already tinkering about with other ideas even before I established the
business in 1990. PCD was a relatively new cutting material in those days and it
was necessary to convince customers of its advantages. I constructed my first production machine myself in autumn 1989. Subsequently, we were able to use it to
also polish several PCD blanks at the same time – back then, these had only been
available in unpolished form – even the large 2-inch blanks. This attracted the attention of a large diamond producer and thereafter we were polishing under contract.
Even so, I would never have imagined that the NEHER GROUP would grow to this
extent and would even expand into the US market in collaboration with Star SU.
And all that is down to you, Gerd. You have the business well under control and
your strategies are proving effective. I know of no other manufacturer who can offer
customers such a full range of tool-related services. And it would seem that your
son and my grandson, Tobias, is already on the way to follow in our footsteps.
Proud of you as I am, I'd also like to congratulate you, Gerd, on this auspicious
30 th anniversary of the NEHER GROUP and wish us all a successful and healthy
future.
Your Senior Chief (ret.) Fritz Neher
(Diamant Fritz)
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 F
 ritz Neher
Founder of »NEHER Diamantwerkzeuge«
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Our
history

2008

1990
2012

2000

10 years of
NEHER
NEHER celebrates the
10th anniversary of its
foundation and moves with its
ten personnel into brand new
premises.
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New production hall
An additional production hall extending to
1800 m2 is constructed. At this time, the
business employs 30 personnel.

Business foundation
By establishing the »NEHER
Diamantwerkzeuge« business in the Einhart
district of Ostrach in Germany's Upper Swabia
region, Fritz Neher puts in place the
cornerstone of today's successful NEHER
GROUP. The family and corporate narrative
thus begins in his parent's mill.

2006

Generational
changeover
Fritz's son, Gerd Neher,
assumes operative control of
the business. Fritz Neher
now focuses on developing
new products.

Establishment
of NEHER
Automation
with its CEO Gökhan Sonuç.
From this point in time, the
NEHER GROUP becomes the
first and only tool supplier
worldwide that can offer the
design and production of
complex tools and a wide
range of related services.

2016

Additional building
With an eye to the uninterrupted successes of
previous years, CEO Gerd Neher decides that the
business needs to expand its capacity. A 2300 m2
building with new production hall, technology centre,
training workshop and administrative offices is
commissioned. The business now employs
90 personnel.
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2017
2019

Additive
manufacturing
Our manufacturing capacity
is further increased by the
acquirement of a 3D printer
of the latest generation that
can be used to make
products consisting of
various metals.

Star NEHER LLC
The business expands to the USA
in the form of Star NEHER LLC
based in Michigan.

It used to be the case that mainly soldered PCD tools were produced by
means of EDM wire or disk erosion. All
the techniques originally used to process PCD were still very much in their
infancy. Starting with the materials
used for erosion disks and wires and
the generator settings through to the
machine kinematics, none of the production processes available were directly suitable for working with polycrystalline diamonds or diamond-coated
tools. The design in 2D and the creation
of basic bodies using machinery that
was not computer-controlled required
high degrees of creativity and skill on
the part of operators.

Today, the whole range of devices such as drills, reamers and modular precision
boring tools are available with PCD cutting edges. As efficient machines that produce precise results have since been developed, it is possible to offer these at
competitive prices. There are now also laser systems that, in comparison with erosion machines, provide for a much wider range of design options while also enabling the generation of consistently identical, complex chipbreaker geometries.
Diamond tools have become an essential element of any efficient manufacturing
process. Down through the years, there have also been major changes to how these
tools are designed and produced. With the help of 3D CAD and CAM software,
basic bodies are created exactly according to the model generated with the design
programs. With this transition, it has become necessary to ensure production-ready
design at the CAD model stage. In subsequent production stages, there is now increased reliance on the use of CNC machinery and CAM models together with innovative manufacturing techniques, such as additive manufacturing.
But the NEHER GROUP has not only evolved in terms of the techniques it uses to
produce its tools. From a minor tool manufacturer it has developed to become a full
service supplier or systems provider. In addition to our cutting tools, we also provide
down- and upstream services such as clamping concepts and software design together with leakproofing equipment.
The NEHER GROUP intends in future to extend its portfolio to include the processing of steel products using the cutting tool material CBN. At the same time, we
also plan to place more emphasis on clamping technology and the manufacture of
tools for lathe work.

2020

30 years of NEHER
10

Tools then and now

NEHER celebrates its 30th anniversary,
110 personnel are now employed.


The first ZF
commission
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Tools then

F
 irst milling tools

 Fritz Neher

M
 illing a basic tool body back then
Gerd Neher (left) and Hartmut Fischer (right)

 First milling tools

 Gerd Neher

 Karl Eichelmann

Tools now

 Drill counterbore tool
 Combi rebore drill
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 Counterbore

 Precision boring tool
 Combi tool

 Milling tool
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Our machine park then and now

The machine park then

Interview with Gerd Neher on our machine park
Mr. Neher, your father founded the NEHER GROUP
30 years ago. Can you recall what your machine park
was like then?
Gerd Neher: I can remember it all very
well. Our first machines were a small
lathe by Schaublin and a conventional
Deckel milling machine constructed in
1953. We used these machines to make
the basic bodies of our tools. In addition
we had an NC-controlled Brother wire
erosion machine and an EWAG RS12 on
which to process cutting edges. Somewhat later, we also acquired an Agie
punched tape-controlled erosion machine with which we made collets under contract for the then recently
formed HSK.
What I found impressive was that at
this time, my father was already using a
balancing machine for the production of
absolutely every tool. We were still
using a belt drive at the time although a
digital display was used to show any
imbalances. We managed to buy the
balancing machine at auction.

You yourself started at the NEHER GROUP 21 years ago
and you've worked at all possible levels. To what extent have there been changes to the equipment and
machinery in the last 9 years?
Gerd Neher: Yes indeed. Back in 1992,
my father bought our first erosion machine, a VOLLMER QW with which it
was possible to process PCD cutting
edges using graphite disks. For us, this
was a minor revolution. Processing time
was significantly reduced and it was
now possible – assuming you knew
how – to generate special geometries
on cutting edges. My father was able to
produce the first PCD chipbreaker using
this machine. Three years later we ac-
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quired our first QWD wire erosion
machine, also built by VOLLMER. My
father and I both wanted to improve our
processing of basic bodies and so for
that reason we contemplated buying a
new conventional milling machine. But
we ultimately dismissed this idea and
instead purchased a five-axis CNC milling machine and an NC lathe. I bought
our first cylindrical grinding machine in
2000 and this is still running reliably.

 Our first wire erosion machine

Was there any machine that was
your favourite?
Gerd Neher: My favourite task was
working with the Studer cylindrical
grinding machine. When you're grinding
you need a fine touch and a lot of experience and I enjoyed getting everything
down to the precise »µ« dimensions required.

 Our first tool grinding machine

 PCD polishing machine (designed and
constructed in-house)

The machine park now

What do you think of your current technological
equipment and is there anything of which you are
particularly proud?
Gerd Neher: My father and I have
always attached considerable impor
tance to getting hold of the latest technologies. We knew this was essential if
we were to remain competitive. We invested in a DMG laser system at a relatively early point in time that we used
to process cutting edges and produce
chipbreakers. When I began to be interested in additive manufacturing in
2016, it soon became apparent to me
that it would be possible to produce
previously almost unimaginable tools
using the technology. I'm particularly
proud of this.

 Disk erosion machines

 Five-axis milling machines

 Wire erosion machines

 Five-axis tool grinding machines

 External and internal cylindrical
grinding machines
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VOLLMER sends
congratulations on
our 30th birthday

»

Celebratory message: Dr. Stefan Brand
It is the capacity to keep an open mind, to undertake research and innovate that
makes it possible to continually improve products at the cutting edge of technology.
This is a conviction that is deeply embedded in the DNA of both the NEHER GROUP
and VOLLMER. Both our companies are located in the very heart of Swabia – there
are just 40 kilometres between us in Biberach and NEHER in Ostrach. And both our
businesses have an understanding and a continuing fascination with tools in our
blood. So many shared characteristics act as a bond and have ensured close and
committed cooperation between us from the very beginning of our partnership. At
VOLLMER, we are proud that NEHER has decided to place its trust in our machinery
from the time that the business was founded so that we have become part of the
fantastic success story that NEHER has made of its tool production concept – from
its inception as a one-man show to its current prominence as a global player.
It all began in 1992 when they acquired one of our QW erosion machines. We supplied their second machine, a QWD, in 1995 that came together with a little surprise for them. We delivered the machine to them gift-wrapped with a big red ribbon. This was by no means standard practice at VOLLMER and demonstrates just
how amiable our relationship had become. Fritz Neher was absolutely bowled over
when the machine with its red ribbon arrived in Ostrach.
In the meantime, quite a few of our erosion and grinding machines can be found
on the production floor at NEHER. Our joint history has since then been
dominated by our warm and friendly collaboration that goes well
beyond the normal relationship between client and supplier.
We provide each other with mutual support when it
comes to the development of innovations and ensuring
that we both enjoy a successful future.
Once again, I would like to stress just how proud we
are to have been able to accompany the NEHER
family and corporate narrative to date, when it has
become one of the leading tool producing companies. We at VOLLMER would like to congratulate
NEHER on its 30th anniversary and look forward to the
many projects we will be undertaking in coming years.
We would like to express our gratitude to the whole
team at NEHER, and particularly Fritz and Gerd Neher. We
enjoy working together with NEHER. We wish you continuing
success.«
 D
 ecorated with a red ribbon – this is how the VOLLMER wire erosion
machine arrived at NEHER in Ostrach in 1995.
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 Dr.-Ing. Stefan Brand,
CEO of the VOLLMER Group
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With us from
the beginning...

Peter Bodon
Peter »Pit« Bodon is a native of Wangen
near Ostrach and found his way to the
NEHER GROUP with the help of the
Einhart Network in 1996. He actually
taught himself how to solder PCD tools
and still has a steady hand when it
comes to the construction of both large
and small tools. As an expert when it
comes to soldering, Pit is often entrusted by his colleagues with work on
the more complex tools – a task he is
always happy to deal with.

Karl Eichelmann
The cornerstone of today's NEHER
GROUP was laid by Fritz Neher when he
launched his business in his parent's mill
in Einhart in 1990. In the same year, Karl
»Charly« Eichelmann joined the company
as its very first employee. Charly has
continued to be part of the bedrock of
NEHER to today and is seen as a fount of
wisdom and advice by his colleagues
thanks to his experience and pragmatic
outlook. Although he originally trained as
an agricultural machinery mechanic, he
has found a home with us and now, like
the NEHER GROUP, is celebrating his
30th anniversary this year.

Hartmut Fischer
In 1993, Hartmut Fischer brought a breath
of fresh air to the Production section of our
then still tiny business. During his career
with us at the NEHER GROUP, the qualified
industrial machine mechanic worked in all
areas of production until he was appointed
to our application technology and technical sales sectors when Gerd Neher took
control of the business. His commitment
and inventiveness have contributed significantly to our success and growth. Our international customers have come to appreciate the abilities he has.
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Sabine
BrüggemannMärgner
When Sabine joined our team in
1999, it was actually not the first
time she had been involved with the
NEHER GROUP. Already in previous
years, she had undertaken the delivery of tools when other alternatives
were not available. She has already
had many different roles our administrative section and has gained considerable experience in areas such
as accounting through to incoming
goods and order processing, her current task.
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When the NEHER GROUP moved to its new production building in 2000, we were employing 10 personnel. Now, however,
we have more than 100 employees – a largely young personnel structure that is strengthened by the presence of more
experienced colleagues. Personnel stay with us for an average of 16 years, meaning that our employees tend to be more
loyal to their employer than anywhere else in Germany. Gerd
Neher, who has been in charge of the NEHER GROUP since
2006, is particularly proud of this.

»

He is similarly pleased of the fact that our workforce contains
a relatively high proportion of female personnel – 23% – of
whom 76% are employed in our production and design sectors. In our branch, the average female employment rate is
18%1.
The substantial growth of the NEHER GROUP in recent
years has made necessary the introduction of clearly defined
structures and processes. And these are the responsibility of
Plant Manager Armin Brodmann, whose dedication to creating efficient internal processes is second to none. But the
whole thing would be impossible without the cooperation of
well-qualified personnel. Every member of our team is encouraged to help when it comes to improving processes. With
this in mind, the management also introduced an improvements scheme in 2018 through which prizes are awarded to
the best proposals.

1

 Company grounds
NEHER GROUP

We have a friendly, cooperative and open
corporate culture here. The satisfaction of our
workforce is demonstrated by the quality of
what they produce and whenever there is an
emergency, everyone pulls together and helps
one another. We've witnessed this often
enough and it is something I find particularly
gratifying.«



(Gerd Neher, CEO)

Source: Bundesagentur für Arbeit (2019).

Celebrants
At this point, we'd like to take the opportunity to congratulate Karl »Charly« Eichelmann for his remarkable 30 years of work for us and Helmut Moßmann, who has now
been with us for 10 years.

 From left to right
Gerd Neher Helmut
Moßmann, »Charly«
Eichelmann

 Armin Brodmann, Plant Manager
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A systems provider

FULL PROJECT
MANAGEMENT
EXPERIENCED PROJECT ENGINEERS
AS CONTACT PARTNERS

ADVICE AND
PLANNING

IMPLEMENTATION

If a project is to be successful, it needs to commence with a detailed
analysis of the intended production flow in collaboration with our
customer. On the basis of the results of this analysis, we will then
make proposals with regard to implementation with the aim of
enhancing the customer's efficiency. After costing has been suitably
optimised, we will begin by planning the project and submitting a
detailed quotation.

During the implementation phase, processes will be planned and a full risk
analysis will be undertaken by our participating project engineers. We will
then move on to detailed design using state-of-the-art CAD systems.
Decisive elements when it comes to facilitating subsequent utilisation are
the planning of operational and visualisation concepts and the related
design of control systems and software. In this connection, we place
particular emphasis on ensuring that system operation will be as intuitive
as possible for the subsequent personnel. Once the network architecture
for data security is configured, we will submit our entire concept to the
client. Assuming this meets with the client's approval, we will start
producing the mechanical components and with the construction and
wiring of the necessary switch cabinets in our premises. We will also build
the equipment and commission it in-house after which the client will be
asked to provide their preliminary acceptance of the work. Thanks to the
extent of our expertise, we have the flexibility to introduce modifications
to the client's project at any stage and they can be sure that the quality of
our work will meet with their approval and that we will complete by
deadline.

INSTALLATION
AND TRAINING

AFTER-SALES SERVICES
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Individual maintenance contracts
with update service and periodic
checks and adjustment of equipment
by our qualified service personnel
provide the finishing touches to the
project.

When we have the customer's preliminary
acceptance, the system will be installed in their
premises by our experienced installation team.
All work on-site will be supervised by a
dedicated installation manager. When we have
commissioned the system, we will provide
training to the operators and supply detailed
training documentation. The project will
conclude with the customer's final acceptance.

ONLY WHEN OUR CUSTOMERS ARE HAPPY
ARE WE HAPPY TOO!
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 The various tools
supplied by an OEM

Clamping, tooling and processing concepts

 Robotic workcell with leakproofing, laser,
component identification and cleaning systems

A one-stop shop
For more than 30 years, the NEHER GROUP has been producing precision tools for use in a wide range of sectors and
applications. The establishment of NEHER Automation in 2012 represented the continuation of our commitment to provide the
best possible services to our clients. This means not just the supply of tools but also all other services related to component
processing. Over the years, we have thus become the only full service provider in our sector worldwide.

Additive manufacture/rapid prototyping
Customers are increasingly asking for a test or display model
of their product during the development phase. However, it
can be very expensive to construct individual prototypes for
this purpose. Additive manufacturing is a technique that
makes possible the affordable and more rapid production of
prototypes. In 2016, the NEHER GROUP invested in its first
3D metal printer. In response to the speed with which
developments within the additive manufacturing sector move,
we decided to acquire a device of the latest generation in
2019. With the help of our new 3D printer, we can not only
process various materials but also construct larger components. In an environment undergoing such extensive
transformation, mastery of this technology can be a particular
advantage. For example, the introduction of climate pro
tection measures and other legal requirements placed the
conventional automotive sector under pressure and the result
has been a major increase in the development and production
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of electric vehicles. To produce an electric motor, fewer tools
than those required for a combustion engine are required but
some of these tools need to be far larger. Existing machine
concepts are often not designed to deal with tools of such
weight. But with the help of the 3D printer, it proved possible
to quickly produce tools for this application that conformed to
the weight requirements of available machinery. Additive
manufacturing also has considerable potential when it comes
to the optimisation of existing tools. Thanks to the extensive
freedom of geometric design, it is for instance possible to
position cooling ducts on the optimal sites of cutting edges.
Customers have reported significant enhancement of product
lifetime following testing and initial serial production. It is
also possible to produce or integrate bionic structures thanks
to the generative manufacturing technique. Because of this,
the improvement of damping properties of tools has been
achieved by reproducing the structures of certain plants.

In order to ensure customers can efficiently process their products during
subsequent serial production, the NEHER
GROUP provides all related services,
from the provision of clamping devices,
through tool design to programming
and collision risk assessment. Working
in close collaboration with the machine
manufacturer or end client, coordinated
and efficient processes are put in place
that are then continually reviewed by
our personnel. The tool concept offers
the largest potential when it comes to
the improvement of efficiency in this
context. When drawing up such a concept, we make sure to identify any combination options to cut down any later
tool changeover times. We also offer a

range of standard products. Our NEHMO
range consists of a large selection of
mountable milling tools that are compatible with emulsion cooling systems
and minimal lubrication concepts
(NEHMO Dual). The main benefit to our
customers is that in this case, they only
need pay for the firmly soldered cutting
edges – the basic bodies they get for
free on loan. In addition, there is no
need for the complex adjustment of cutting edges. This is because we produce
our tools with identical parameters
(diameter, height, concentricity and
axial run-out) so that excellent surface
results are achieved.
As a rule, components after machining are subsequently subjected to test-

ing, installation and/or labelling processes. Among other things, NEHER
Automation is specialised in such upstream processes. Because of the modular concept, customers can be offered
space-saving, particularly flexible and
low-cost solutions. Various leakproofing modules for different components,
for example, can be tested in the one
station. Also included in the portfolio of
services are assembly systems, robotic
handling and laser labelling systems.
All components are designed, constructed and assembled in our plant in
Ostrach-Einhart. We thus ensure a consistently high level of quality.

Upstream processing
As a rule, components after machining are subsequently
subjected to testing, installation and/or labelling processes.
Among other things, NEHER Automation is specialised in
such upstream processes. Because of the modular concept,
customers can be offered space-saving, particularly flexible
and low-cost solutions. Various leakproofing modules for
different components, for example, can be tested in the one
station. Also included in the portfolio of services are assembly
systems, robotic handling and laser labelling systems. All
components are designed, constructed and assembled in our
plant in Ostrach-Einhart. We thus ensure a consistently high
level of quality.

 Collaborative robot used for the
loading of two measurement
test devices
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Two companies – one partner
Increase your competitiveness with
FANUC and NEHER Automation and reduce your unit costs. We offer flexible
concepts and help you find the right
solution for higher productivity.
Both the standard and the advanced
version of the FANUC ROBODRILL offer
maximum flexibility over a wide range
of machining applications. This makes
it suitable for large-scale production as
well as for small-scale manufacturing
like mould and tool making. The ROBODRILL combines the highest precision
and rigid construction with enormous
flexibility – the vertical machining centre always works with absolute precision, productively and reliably.

NEHER Automation ensures the seamless integration of the FANUC ROBODRILL into a robot cell. Our long-standing project experience and close
cooperation ensure optimal solutions
for our customers. Our project team
coordinates and monitors your project
from the beginning through to delivery
and is always at your side to provide
concentrated expertise. After successful commissioning, we will support you
and your employees during production
and provide training and instruction on
the automation. When it comes to service later on, we‘ll be there for you, as
well. With individually adaptable services, we can offer every necessary solution.

Choose the service package that's right for you
BASICPACKAGE

PLUSPACKAGE

Recommended
inspection and
maintenance cycle

Basic services
plus fault service

CUSTOMPACKAGE

PREMIUMPACKAGE

A service package
that is individually
tailored to your system

For maximum
availability with
a cost overview

Robot handling
Seamless integration with NEHER.
THAT’S FANUC EFFICIENCY.
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NEHER as an OEM
In many sectors, customers now commission complete production systems for use
in serial production. These systems will generally consist of the machinery, clamping
devices, automation concept and software programs and in addition the tools for
the machining of the products.
When working in collaboration with a machine manufacturer, we at the NEHER
GROUP act as a reliable supplier of special tools. For us, the benefits of a partnership
with a machine manufacturer are evident – the joint participation in a project
means that we can reach new customers with our products and continue to service
these on completion of the project.
And there are also benefits for the machine manufacturers. We can readily tinker
around together to find the best possible solution for the customer. For this purpose,
we have a well-equipped machine park at our disposal that includes laser machines
and a 3D printer of the latest generation. Thanks to the experience we have gained
over many years, our receptivity and flexibility, our end customers can be supplied
with innovative tool concepts.

 From left to right:
Hartmut Fischer (Design,
Technical Advice and Sales at NEHER)
Gerhard Gauggel (Head of Tool Applications at CHIRON)
Gerd Neher (CEO of the NEHER GROUP)

Interview OEM
Interview with Mr. Gerhard Gauggel /
CHIRON Werke GmbH & Co. KG, Tuttlingen
Mr. Gauggel, how did the collaboration between
CHIRON and NEHER come about?
Gerhard Gauggel: We first got to know NEHER five to six years ago. At the time, the
NEHER GROUP was not particularly active in the international arena so that we only
fell back on NEHER as a contingency solution. When Gerd Neher approached us
again three years ago and made us aware of the extent to which his business had
expanded internationally within the EU and even in North America, we became
more interested in closer collaboration.
And our confidence in our new partner grew as a result of the high quality of their
products, their reliability and ability to react rapidly. Whole projects replaced what
had originally been just occasional orders. We have already completed a joint
project in the USA with the help of the joint venture »Star NEHER LLC«. Useful
contacts such as this can also come about through participation in our »CHIRON
Open House« events. We select the exhibitors and these change from year to year.
NEHER GROUP has already participated twice.

28

29

Why has CHIRON decided to work together with a
medium-sized business like the NEHER GROUP?
Gerhard Gauggel: NEHER is a transparent organisation with short decision-making
pathways that is thus able to react rapidly. At the same time, the workforce is of
high quality and is very flexible. The fact that they are located not far from us makes
collaboration even more attractive.

Chiron's new machine range:
the CHIRON FZ/DZ 16, high-performance moving gantry platform
system with optimal dynamics and rigidity

What else do you find attractive about the NEHER GROUP?
Gerhard Gauggel: NEHER and its personnel are open to new concepts and are flexible so that ideas can be quickly implemented and tested. NEHER is also very well
supplied in terms of equipment and is capable of producing a wide range of variants
of 3D chipbreaker geometries. NEHER is in no way inferior to larger manufacturers
of PCD tools.

Where do you think the trend in the machining of parts is going?
Gerhard Gauggel: With the rise of electromobility, there will be greater reliance on
the machining of special aluminium components. To give a specific example, there
will be extruded sections that will bring new challenges with them. These components will tend to have thin walls, meaning new machine and cutting concepts will
be necessary. But these challenges also of course represent major potential that
can be exploited by specialists working on both sides.

CHIRON FZ 16 S five axis

CHIRON DZ 16 W

Extreme accuracy with five-axis processing
Optimal dynamics
Max. 162 tools

Improved dynamics
Excellent precision of processing
Max. 2 x 80 tools

CHIRON GROUP: FACTS AND FIGURES

Output:
Excellent productivity rates for small and
medium-sized runs

Output:
Up to 30% more parts with a previously unachievable
quality of precision and surface finish

Benefits for users:
More highly precise parts
 More turnover, more profit

Benefits for users:
More parts with improved quality
 More turnover, more profit

2100
employees worldwide

Turnover
in 2019:
€ 443 million

Characteristics
More than
Active in more than

60 countries

500 service
professionals
throughout the world
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Radical innovation

Actively cooled drive components

using a moving gantry concept

Parallel loading and unloading of tools during operation

High static and dynamic rigidity

Context-sensitive and intuitive TouchLine operating

Excellent thermal stability

system
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Locations

Germany and
Austria

Italy

Russia

www.star-su.com

www.star-su.com

www.star-su.com

NEHER GROUP – now represented throughout the world
In recent years, the NEHER GROUP has been concentrating on a strategy of internationalisation. In addition to its many locations in Europe, the business has been represented in
the USA and Mexico since 2016 and in Russia since 2019.

Russia | Chistopol
Czech Republic | Jesenik
Hungary | Budaörs
Germany |
Ostrach-Einhart
Austria | Hart bei Graz
Italy | Grugliasco

Slovenia | Celje
Slovenia | Sezana

Michigan | Farmington Hills

Mexico | Querétaro

Mexico and USA
www.star-su.com
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Czech Republic

Hungary

Slovenia

www.star-su.com

www.star-su.com

www.star-su.com
www.star-su.com

33

Thomas Schrul

Sales
Hartmut Fischer
Working for us for more than 27 years, Hartmut Fischer has become an integral part
of our operation. He trained as an industrial mechanic and was one of the first
personnel we employed. Tool maker – head of production – head of design – he has
had many different roles at the NEHER GROUP. Today, he works in our Sales department and is also an application technician. Hartmut Fischer
has contributed to our corporate culture in many ways
and provides support with the help of his long
years of experience wherever he can.

Benjamin Weil
It can be said that Benjamin Weil is a product of our very own
talent factory. In 2008, he joined us as an apprentice ma
chining mechanic (lathing and milling). He gained his master
machinist qualification in 2014 – 2016. Since May 2019, he
has been a member of our Technical Sales team with responsibility for the regions South / West and East Germany.

Thomas Schrul qualified as a ship's
mechanic while working for one of the
major German shipping companies and
has also been to sea. He subsequently
became an engine constructor in the
automotive sector and was responsible
for the tool processing of various aluminium components. He has been contact person for customers of NEHER in
the northern region since 2018.

Maren Lebherz
Andreas
Oesterle
In 2013, the master mechanic
and business manager brought
new stimulus to our business. He initiated so much in just a few months that
we almost exceeded our capacity and had to arrange for additional work shifts. His extensive technical and specialist
knowledge in the field of tool construction mean that he is an
important and valued contact for our customers. Andreas
Oesterle is not afraid of risk or uncomfortable decision-making and trusts in his own gut instinct – he is willing to take on
major responsibilities and always fervently argues his case.
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With her qualification as an industrial
supervisor, Maren has been a part of
the team at NEHER for more than
15 years. When she joined us in 2005,
she first worked with our lathes and
then passed through all aspects of production. But her ambition, zeal and
commitment meant that she very soon
took charge of our whole Production
section. She is now our Head of Domestic Sales and responsible for our dealers throughout Europe and Russia.

Andreas
Scherer
The qualified industrial mechanic has worked in the
cutting tool branch (including his apprenticeship)
since 1992. He also has several years of experience
of working in Production and Production Planning.
Andreas Scherer has been active in the field of application technology since 2006, including several years
as a sales manager. At NEHER, he has been looking
after customers in the greater Stuttgart area and
Bavaria since 2019.

Hannes Tauschmann
Hannes Tauschmann trained as a vehicle paint shop specialist. On completion
of his training, he worked for 20 years in
aluminium component processing, initially as a machine operator, then as a
machine setter and later as a process
technician for mechanical production.
He is now a member of our Sales team
and responsible for our customers in Austria.
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Star NEHER LLC –
a success story
Sales USA

Quality from Upper Swabia
in demand worldwide
In common with all businesses in Germany, the NEHER GROUP experienced a
major downturn in orders in the crisis years 2008 and 2009. Despite this, there was
no need for us to introduce redundancies thanks to the very solid foundations on
which our business had been built. After this difficult period, continuous growth
recommenced once again. With the doubling of our production capacity and the
inauguration of our new and impressive building in 2016, we began investing
extensively in the latest technologies and equipment. For Gerd Neher, it goes
without saying that we should always have the current state-of-the-art technology
at our disposal so that it can be ensured that
our customers are supplied with the
very highest quality of tools.
And to make this possible,
we now have the Technology Centre as an inte
gral part of our new
building.

Jamie Dunneback
Jamie Dunneback of Star SU is our sales
manager in North America. He has been
serving our customers in the USA and Canada
since 2016.

Sales Mexico

 From left to right:
Brad Lawton, Fritz Neher,
Gerd Neher and Jeff Lawton
We're here drinking a toast to our
operations in America

Friedrich Freitag
Friedrich Freitag of Star SU is responsible for
sales and application technology in Mexico.
He has been looking after our clientèle in the
Mexico City, Querétaro and San Luis Potosí
areas since 2017.
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 Open House Fair of
Star NEHER LLC
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In 2016 – 2017, the NEHER GROUP successfully established
itself in the USA. Together with Star SU, a large business
based in the State of Michigan, we founded Star NEHER LLC,
a joint venture with HQ in Farmington Hills (MI).
The product portfolio of Star SU includes machine construction, the production of hobbing machines, carbide tools
and carbide sinter blanks. Thanks to the joint venture concept, it has been possible to supplement the tool portfolio of
Star SU with diamond tools made by NEHER that are distributed through the well-developed Star SU sales network. The
idea behind the joint venture was to flexibly and rapidly supply customers in North and Middle America, particularly
those working in the automotive and aerospace industries,
thus cutting down on transport and administration costs.
In addition, customers would be able to take advantage of
our wide range of available tools and the know-how of two
specialists in the sector.

After just over three years of collaboration, the client base
of Star NEHER LLC has been significantly extended. Among
our most important customers are all the larger automobile
manufacturers in the USA, German companies with branches
in the USA and Canada and our clientèle in Mexico,
Those responsible for our customers in Mexico, the USA
and Germany are in daily contact and visit each other and
customers on an annual basis. Moreover, Star NEHER LLC and
our American and German employees were present at the
major IMTS fair in Chicago in 2018.
In addition to routine business, our collaboration at present is focussing on the development and testing of new PCD
tools for purposes of improving construction quality and service life. In this connection, a DMG MORI Lasertec 20 PrecisionTool has been added to our machine park. We now have
all technologies at our disposal to undertake the full range of
PCD tool processing activities and provide our clients with the
very best level of services.

 DMG MORI Lasertec 20
PrecisionTool

 Co-shareholders of
Star NEHER LLC
Bernd and Sybille Fischer
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 Joint venture in the USA:
the production floor at Star Neher LLC;
Hartmut Fischer (left) and Fritz Neher (right)
using some of the equipment.

 Service Center of Star NEHER LLC
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3D printing // The future
Innovation – Technology – Future
These concepts have been at the core of the NEHER GROUP philosophy since its foundation. CEO Gerd
Neher has always been particularly keen to have the very latest technology to hand. But the potential
provided by these machines can only be fully unlocked by the skills of the operators and what they have
learned. In the past, the NEHER GROUP has been repeatedly able to demonstrate that it has had the guts
to create tool concepts that no one else has had the audacity to attempt.

 Boring bar
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The many years of experience and the
willingness to go out on a limb are now
paying dividends for the NEHER GROUP.
A high level of flexibility and inventiveness are required to survive in an environment that is changing radically and
rapidly. Particularly the need to reduce
CO2 emissions has required a structural
transformation in connection with the
main market of the NEHER GROUP –
the automotive industry. For example, particularly large
tools are required for
the machining of stator housings for electric
motors. At the same
time, our clients have existing machine operating concepts and the weight of such tools
could prove a problem in connection
with these. But here our in-house 3D
printer comes into play. As early as
2016, Gerd Neher decided to acquire such a printer as he was already convinced of the advantages
of this technology. Now, using a device of the latest generation, we are
able to produce very large, weight-optimised tools with a fraction of the effort
that would be required to make them
using conventional lathes and milling
machines. At the same time, we are
able to contribute to climate protection,
a field in which there is major future
potential. The NEHER GROUP has developed its own range of lightweight

but stable tools that can be produced
with the 3D printer. These tools thus not
only have a reduced carbon footprint but
also require less energy during use.
The wide range of freedom of design
of geometric structures mean that it is
possible to position cooling ducts on
the optimal sites of cutting edges. This
also applies to the production of minimal lubrication tools. Customers have
reported significant enhancement of
product lifetime following testing and
initial serial production. Bionic aspects
also play a role when it comes to additive manufacturing. Because of this, the
improvement of damping properties of
tools has been achieved by reproducing
the structures of certain plants.

 Christian Bender and Gerd Neher examining
freshly produced replacement parts for vintage
cars

Customers are also increasingly demanding prototypes,
forms and replacement parts that can now be produced as
individual items using the 3D printer much more cost-effectively than with conventional manufacturing techniques. In
addition, certain complex geometries, for example in lightweight construction, can only be created using additive manufacturing techniques.
Automation at the NEHER GROUP is also undergoing a
metamorphosis. The modular concept we are already employing for leakproofing, in which a single testing station with
control unit can be used to analyse several leakproofing modules at once, is in future also to be applied to robotic hand
ling. The concomitant integration of devices such as palleting, labelling and measuring systems will provide major
efficiency advantages to our customers in other sectors. We
at the NEHER GROUP intend to exploit our unique selling
point as a systems provider to break into new markets, including the packaging and foodstuffs industries.

COOLING DUCTS
Optimal orientation of the cooling agent flow
on tool cutting edges

LIGHTWEIGHT STRUCTURE
30% lower weight but with the same
torsional stability

DIRECT ACCESS TO FINISHED PARTS
Positioning in an HSK holder makes support structures unnecessary

 Christian Bender (left) and Gerd Neher (right) with
the upper section (made of titanium) of the drilling rod

Not possible with conventional techniques:
functional concept and lightweight structures provide for shorter cycle times
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Innovative products
Tools produced using the 3D printer
We have produced a large number of tools since acquirement of a 3D printer with
larger construction capacity. The large bore diameters of stator housings for electric motors mean that ever larger boring tools are required to create these. Use of
any other form of tools would not be cost-efficient. The problem is, however, that
current machine setting concepts are not able to cope with such tools with their
increased weight. To date, the necessary tools have been constructed by means of
welding techniques – a complex and expensive procedure. It was not alone because of this that we decided to procure a 3D printer that would enable us to produce lower weight tools and additionally also save costs.

We have already produced tools to in
dividual specifications since January
2020 and these are already providing
their efficiency in use by customers. We
are currently subjecting a very complex,
multimodular tool to testing.
A further benefit of additive manufacturing is the fact that we can more
accurately position and design cooling
ducts. Our customers have already begun to experiment with mountable milling tools with diameters in the range of
50 to 125 mm. In comparison with available alternatives, up to 50% extension
of service life has been reported.
But we are also looking more closely
at the potential of bionic concepts. Using a plant structure as a model, we
have produced a lathe tool with improved damping characteristics. It is
only possible to create the necessary
structures using additive manufacturing
methods – conventional production has
reached its limits here.
We also believe that additive manufacturing has the potential to reduce
our own CO2 emissions and the carbon
footprint of our customers. In compari-

son with that required by conventional
devices, the 3D printer consumes less
energy to produce the same tool. The
reduction of weight and thus also of the
mass moment of inertia will mean that
customers will need less energy to operate tools.
The revolution that the automotive
sector is undergoing means that it will
require more innovative components.
These will include framework elements
that will be difficult to make and handle. The thinner walls of the components represent a challenge as it will be
necessary to construct tools with cutting edge configurations that minimise
the noise of milling work.
Another very important factor will be
devising ways of dealing with the resultant chips and shavings. The aim is
to have the tools form chips that can be
transported by the cooling fluid into the
machine, ensuring interference-free operation.
In addition, bore holes will need to be
completely burr-free – over the years,
the NEHER GROUP has acquired the
necessary know-how to achieve this.

 U
nusual tools that meet special
requirements from the 3D printer
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 NEHMO LongLife

The new NEHMO face milling
cutter – even more efficient!
The monoblock version of the face milling cutter was
developed years ago by NEHER. Since then, the milling cutter
has proven itself in countless applications and on a wide
variety of materials.
The NEHMO face milling cutter has further developed in
the last few months in order to provide N
 EHER GROUP customers with even greater performance and efficiency. During
the process, particular attention was paid to the milling cutter’s cooling and stability. The optimized coolant channels
transport the coolant directly to the cutting edge. This causes
shock-induced brittleness in the hot chips which improves
chip break. Simultaneously the rigidity of the milling cutter

NEHMO LongLife and NEHMO DUAL
The milling cutter series from the 3D printer

has been increased. In this way, vibration, even in demanding
milling applications, can be kept low which has a direct,
positive effect on the lifetime and quality of the component
surface.
The proven NEHMO geometry which as usual is manufactured with the highest NEHER precision further guarantees
high levels of dimensional accuracy and optimal milling results. The standard Ø 100 NEHMO face milling cutter has
9 PCD cutting edges. For HSC milling applications, however,
it can also be fitted with up to 20 cutting edges. Naturally, the
milling cutter is also available in a wide range of other sizes.

Your benefits
Firmly soldered cutting edges


Cutting edge geometry
-E
Corner blade



-P
Face-milling cutter

ø d1

-B
Wide face milling cutter

ø d1

ø d1
R

0,5

R

Following the success of the NEHMO DUAL, the NEHER GROUP has launched the
NEHMO LongLife, the second series of standard milling cutters produced in a 3D
printer. While the NEHMO DUAL has been in production for several years as the only
MQL and CL-capable plug-on tool, the NEHMO LongLife is a pure CL tool and completely new. With these cutters, too, we placed added emphasis on the arrangement
of the cooling so that they hit the cutting edge optimally. This enabled us to significantly increase the service life – by up to 50% in repeated field tests in aluminium casting. The milling cutters also have better damping properties,
thanks to the special internal structures. This protects the spindle and the tool.

-PT
Profile depth gauge


ø d1
R

a

°

a

75
b

RZ 10-40
 Specify the bevel type with your order. Standard: Corner blade (- E)

 ake manual setting by specialized staff dispensable,
m
thus reducing tool changing times to a minimum.
p rovide for consistency of the total height and diameter, since the tools are re-assembled after the end of the
service life.
maintain the axial run-out constantly below 0.005 mm,
thus e nsuring a high surface quality.

The NEHMO face
milling cutter is
available in
various cutting
edge geometries.

With our standard range of milling
cutters, we guarantee short delivery
times. Warehousing and the associated
capital lockup at the customer’s site can
therefore be avoided.

In NEHER milling cutters, only top
quality PCD types are mounted, in
order to ensure long service lives
and a high component quality.

Designs
Ø

Standard

HSC

d1H6

B

40
40
50
63
80
100
125
160

Z6
Z6
Z6
Z6
Z7
Z9
Z 12
Z 16

Z 10
Z 10
Z 12
Z 14
Z 16
Z 20
Z 22
Z 28

16
22
22
22
27
32
40
40

40
40
40
40
50
55
60
60

B

d1H6
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All tools designed by NEHER
are balanced with a quality of
Q 2.5.

The internal cooling lubricant feed that is provided
directly to the cutting edge
guarantees long service
lives.

Safety cutting edge:
In order to ensure safe machining of
uneven castings and in the case of higher
cutting depths (ap), our milling cutters are
equipped with two safety cutting edges.

The tool and chip flutes
provides for an optimum chip
removal.

Short tool changing times
Length of the Cutting edge:
Standard 5mm / 10mm
Safty cutting edge +5mm
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 S
 tefanie Bürkle
District Commissioner

District Commissioner Stefanie Bürkle
Celebratory message on the 30th anniversary of
the NEHER GROUP
Dear Neher family,
dear Mr. Sonuç,
valued personnel of NEHER and
dear readers
Another five years have passed since the 25th anniversary of
the business and this year you can look back on 30 years of
successful trading. My congratulations!

I am particularly impressed by the way that you, Mr. Neher,
assumed charge of your business while still relatively young
and have managed to instil in it your own entrepreneurial
spirit. What is perhaps the greatest challenge for any famiFor our local region here in Sigmaringen you really are a ly-run business, deciding who should take over, you and your
father have managed with considerable mujewel. You not only provide our citizens with
tual respect for each other. What you and
important skilled jobs but also acknowledge,
For our local region
your personnel have achieved in the last
despite all the technological and digital prohere in Sigmaringen
30 years is more than many others would be
gress that has been made, that your personyou really are a
able to accomplish in 100 years. As District
nel are the most valuable asset of your busijewel.«
Commissioner, I am proud that we have such
ness. The support of young people is also an
aspect to which you are firmly committed. Thanks to your ex- an innovative and agile business here like the NEHER GROUP
emplary training projects and partnerships, you are binding that has remained loyal to our area.
young people from our region to our region. You are not just
ensuring that the qualified personnel that will be needed to- And for the coming future, I should like to wish you and your
morrow will be here but are also helping secure the future of dedicated team at the NEHER GROUP all the best and I also
hope you will continue to take pleasure and enjoy success in
our region.
what you do. I wish you, Neher family, the best of health and
And more than that, the concepts of sustainability and corpo- happiness and also the good fortune that is necessary in life
rate social responsibility are inherent to your company cul- to be able to continue to run your family business with such
ture. You have demonstrated your social principles by spon- vigour.
soring the Upper Swabian centre of the foundation for the
physically handicapped, the St. Nikolaus hospice for children Your
in Bad Grönenbach and also many of our local associations.
For the sake of the environment, you now generate your own
electricity from solar panels mounted on your plant roof. All
this is by no means a matter of course and is evidence of your
Stefanie Bürkle
very real sense of responsibility.
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 Our sewer milling cutter tool family

Tools for sewer
renovation
It was more than 20 years ago that Fritz Neher, the founder of
the NEHER GROUP, developed the first PCD sewer renovation
tools. These tools have now become indispensable for this
work.
 Hybrid milling cutters; ideal for
ferroconcrete systems
Left: made using additive techniques
Right: made using conventional
techniques
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The tools used in this sector have hardly
changed over the past two decades.
But the materials used for sewer renovation and construction certainly have.
For this reason, the NEHER GROUP has
decided it has become necessary to
adapt the tools to the new circumstances.
"As a manufacturer of special tools,
we have already dealt with the materials in question in other connections and
can use the insights gained here in the
production of sewer renovation tools.
Moreover, it is also important to continue to improve our existing tools. At
present, we are focussing on the materials to be used on cutting edges. We
have managed to create a tool with
more effective cutting performance and
that can be employed for longer than
current tools," reports Gerd Neher. "The
decisive factors are the configuration of

the PCD segments in combination with
the diamond segments. The diamond
segments assist the PCD segments during operation, ensuring
that even ferroconcrete
The results of initial testing
can be readily processed.
by one of our customers
The devices can also be
were positive, so we are
made with cooling sysnow starting serial productems and passive vibration of the milling cutters.«
tion dampers using our
3D printer. The results of

(Gerd Neher, CEO)
initial testing by one of
our customers were positive, so we are
now starting serial production of the
milling cutters."
We also have the technologies necessary to create completely new tool
concepts. We work in close contact
with customers in this regard in order to
identify possible problems and provide
optimal solutions.
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Mayor Christoph
Schulz
The Ostrach Training
Partnership

AUSBILDUNGS
KOOPERATION
OSTRACH

We, the NEHER GROUP, have joined together with three other businesses to form the Ostrach Training Partnership. Our partners
are HFM Modell- und Formenbau GmbH in Kalkreute, and two businesses based in Ostrach, the HFM subsidiary Schnetz
Modell- und Formenbau GmbH and Tegos GmbH that constructs door and flap modules for mobile homes.
With the wide range of production processes we use, the four
of us have decided to offer young people a broad-based alternative form of training., Essentially, what we do is provide
them with experience of working in a different environment.
The apprentices of each business are assigned internships in
the partner companies and thus acquire, in addition to their
primary training, skills in other disciplines. The internships

 Representatives of our training partnership at a
training fair
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thus provide the apprentices with insights into the value creation chains of other commercial undertakings.
As employers, we are aware of our responsibility to provide these young people with the very best start for a successful professional future. All four of our businesses are
medium-sized enterprises and are located in rural areas, making it more difficult for us to keep pace in this regard with the
large concerns. By forming our partnership, we are able to
give our apprentices more options, make ourselves more attractive as employers and also ensure our future supply of
skilled workers. In addition to the internships, on the agenda
are other shared activities, such as excursions, health days
and visits to the premises of our customers and suppliers. We
have received very pleasing positive external feedback and
are glad that our customers and suppliers are providing support to our partnership by allowing our apprentices and their
trainers access to their plants.
For our dedication in this respect, we have repeatedly won
the award for »Social Engagement« in the medium-sized business category in the »Corporate Social Responsibility in
Baden-Württemberg« competition.

Celebratory message on the 30th anniversary of
the NEHER GROUP
On behalf of the community of Ostrach, I would like to congratulate the NEHER GROUP on its
30th anniversary.
In these 30 years, a small business established in our district
of Einhart has grown into an internationally successful
organisation that now supplies customers all around the
world and has a number of subsidiaries abroad, including two
on the American continent.
Our local authority has been able to support the various
development phases of this growth. The approval of
construction plans, acquirement of land and help with
applications for public funds to supplement necessary
investments – we have always been glad to assist as far as
possible. But even more important has been the support of
customers who, by placing their orders, have demonstrated
their trust in this typical Swabian medium-sized business
and thus contributed to its success. The dedicated team of
personnel at the original site in the tiny village of Einhart is
also largely drawn from the local population, some have been
employed there for many years and have recently themselves
been able to celebrate milestone anniversaries. As mayor, I
now almost feel as if I am »playing at home« when I pay a visit
to the architecturally impressive production building. Which
brings me to our artificial turf stadium in Ostrach, which
thanks to the NEHER GROUP's sponsorship of our soccer
team FC Ostrach, now proudly bears the name »NEHERArena«. But NEHER has also left its mark in other areas of our

community, from forming its training partnership with other
Ostrach-based businesses to its broad support of local
associations.
At the same time, although we have reason to celebrate,
we should not ignore, now in summer 2020, the current
situation with coronavirus and the difficulties in the
automotive industry. The NEHER GROUP has faced up to
these challenges and, by making bold decisions, has charted
a course towards success.
Looking back at the 30 years of NEHER, it is also necessary to
congratulate the family on the smooth transition of control of
the business from founder Fritz Neher to his son Gerd Neher.
It would seem that the third generation of the family is
already in the starting blocks and is ready and willing to
develop the business and take it into the future. Our
community and I personally would like to wish the NEHER
GROUP continuing success and a prosperous future in the
Ostrach valley and on the markets of the world!

Christoph Schulz,
Mayor of Ostrach
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Apprenticeships
at NEHER
The most important assets of our business and the secret behind our success are not the materials and machines we employ but the people who use and operate them – in other
words, the capabilities of our qualified and motivated workforce. In our case, these individuals take centre stage. We
pay tribute to their dedication and personal initiative and promote the acquirement of expertise and in this way ensure
that their jobs are secure and we will continue to enjoy growing success in future.
We are always on the lookout for young, dynamic apprentices
who, under the supervision of our experienced personnel, will
form the next generation of our skilled workers.

Apprenticeships at NEHER
www.neher-group.com/de/Karriere/Ausbildung

Our vocational training options
Technical Product Designer (f / m / x) –
From design to product
Our apprentices Fabian, Christian and Alexander are training over a period
of three-and-a-half years to become technical machine and equipment
designers. Under the supervision of experienced engineers and
technical product designers, they devise and design tools, components, assemblies and even complete machines that comply
with customer specifications. Working in accordance with applicable standards, they can find a solution for every technical challenge that will satisfy the exact needs of our clientèle. They also prepare construction plans, parts lists and
product documentation.

»

Why did you decide to train in this profession?

I find it fascinating to develop
ways of providing a customer with
exactly what they need and then to
see something I have designed on the
computer actually taking concrete
shape.«

Cutting Machine Operator (f / m / x) –
A profession with a future
Niklas, Daniel and Niklas are on three-and-a-half year dual
apprenticeships during which they are training to become
cutting machine operators. Under the guidance of experienced personnel, they produce all sorts of tools. They
also set up for operation our lathes, milling, erosion and
grinding machines and modify CNC programs as necessary. They then check that the dimensions and quality of
the resultant tools meet requirements. They also learn
how to service and inspect our machines.

What do you enjoy doing most during your apprenticeship?

During my holiday job, I became interested in
working with CNC machines and I liked the
communal and friendly atmosphere here.«
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Precision Tool Mechanic (f / m / x) –
A very precise profession
Over a period of three-and-a-half years, Tim is learning to
become a precision tool mechanic. By means of lathing,
milling, grinding and eroding, he produces and repairs our
precision tools. He uses a range of metal processing techniques not only involving machines such as the cylindrical
grinder but also grinds and polishes tools by hand. He continually assesses whether dimensions and quality of tools
meet requirements and quality standards.

»

I love the diversity and range of
activities in this job. It is all about
precision. Diligence and meticulousness are
just as important as technical skills and are an absolute
must for anyone who wants to work in this profession.«

Elmar Müller
Chief Councillor of Weithart
Celebratory message of the Chief Councillor

Industrial Machine Mechanic (f / m / x) – Working with the big stuff
Rene is on a three-and-a-half year apprenticeship and is learning to become an industrial machine mechanic. With the help of his experienced colleagues, he ensures that our machines and production equipment are operational. He also makes equipment and machine parts and assemblies and installs these. He
then sets up machines, commissions them, tests them, services and maintains
them and shows colleagues and customers how to use them.

Why I decided to train for this job? Because
it means I am an all-rounder when it
comes to industrial operations. Where is
there more diversity than in this job? I
make components, assess technical
drawings, prepare assembly diagrams
myself, assemble and install parts, get
machines operating and also learn all
the techniques of metal processing.
What I really like is that every day brings
something new.«
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For 30 years now, the name NEHER DIA GmbH & Co. KG has been synonymous with
high-quality PCD tools. To mark this special anniversary, I should like to congratulate
Fritz Neher, the founder of the business, Gerd Neher, its current CEO, and the whole
workforce.
Established by Fritz Neher in 1990 as a one-man operation producing diamond tools
in the former mill belonging to his parents in Einhart, NEHER DIA GmbH & Co. KG
has over the years grown to become a business with international interests and a
total of 110 employees. This success is down to the consistent way that the
company has lived by its »NEHER spirit«, focussing on imagination, responsibility,
hard work, family, ingenuity, courage and pride in the locality.
Tradition and experience form the basis for entrepreneurial activities. At the same
time, it has now become necessary to acknowledge changes in order to react to
them so that the necessary developments can be initiated. This challenge has
always been successfully mastered by NEHER DIA GmbH & Co. KG over its 30 years
of existence.
I would thus like to wish the management and all employees all the best for the
future and the capacity to overcome the challenges of the future.
Elmar Müller
Chief Councillor of Weithart
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:: The »Kunstmühle Einhart« mill ::
Here, where flour was once produced
the millstones have fallen silent and
only the soft swish of brushes can be heard.«

Creative
Artistic
Reliable
Motivated
Emotional
Natural

The mill is where unique items are created that
incorporate industrial diamonds – on canvas or
also in gold and silver settings.
And I am further inspired and fascinated by the
way that black diamonds can also be impressively set in other materials, such as wood, concrete and glass.

Neat-handed
Energetic
Humane
Empathetic

Regional
The »Kunstmühle« mill in about 1920
I am glad that I am able to creatively contribute to the work of
the NEHER GROUP and congratulate the business on its 30
years of success«.

For me, the »Kunstmühle« mill has become a very special place in recent
years. Here I can express myself and
allow my imagination free rein.
And this has become possible thanks
to two remarkable individuals:
Fritz and Gerd Neher.
I'd like to take this opportunity to thank
them – and the whole of the team at
NEHER who have always been actively
supportive of what I do.

Necklace

Cuff links

 P
 roduced to mark the 25th anniversary
of the NEHER GROUP

Carmen Johanna Neher
:: Kunstmühle Einhart ::
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Goldwork
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The KBZO Foundation, Weingarten
The KBZO Foundation is a private charitable organisation that
maintains a variety of establishments for persons with physical and multiple disabilities. It supports a special residential
educational and support centre, various schools, kindergartens, living and assistance concepts and a wide range of professional and activity projects for disabled persons. Originally
founded in 1968 as a non-profit association by the parents of
disabled children, the KBZO Foundation today provides help,
education, training, assistance, care and support to more
than 1300 individuals with disabilities at all the sites it sponsors. The KBZO Foundation is thus one of the largest charitable organisations assisting those with physical and other
disabilities in the State of Baden-Württemberg and also in
the whole of Germany.

 Gerd Neher presenting a donation to the children's hospice

Corporate
social
responsibility
In addition to our business strategy and
commitment to sustainability, corporate
social responsibility is an integral part
of our company philosophy.
It is particularly important to us that
even our apprentices become involved
in the related activities from the very
beginning. In this, the anniversary issue
of DIALOG, we'd like to profile for our
readers two of the charitable organisations we support.

St. Nikolaus children's hospice in Bad
Grönenbach

Our cooperation with the foundation is as extensive as the
activities it undertakes. Hence, those participating in the
KBZO integration schemes help keep our production floors
clean, we provide pupils from its Sauterleute school with internships and we now also employ former pupils of the
school. A couple of examples of what we have achieved.

A very special project was initiated by the Ostrach Training
Partnership and the KBZO Foundation – an inclusive project
for an inclusive children's play house. Apprentices from the
four Ostrach Training Partnership businesses together with
apprentices from the vocational section of the Sauterleute
school planned, designed, built and assembled a caravan-like
mini mobile home for the inclusive »Wirbelwind« KBZO kindergarten in Weingarten.
All four businesses – or rather their apprentices – were
able to contribute their special skills to the project. In the
case of the NEHER GROUP, our apprentices drew up the plans
in collaboration with the KBZO apprentices, while at HFM,
Schnetz and Tegos, there was cooperation on the production
of the associated parts and sections. Finally, everyone worked
together for several days to assemble the mobile home on
site and then, following a small ceremony, it was officially
handed over to the children.
It was not just the outcome that was so impressive here
but the process itself and the unconventional form of collaboration – something we intend to repeat in the future.

The St. Nikolaus hospice in Bad Grönenbach provides a welcoming atmosphere for
families with children with incurable and life-limiting illnesses. The hospice team is
there to provide the whole family with support from the time of diagnosis, through
the whole progress of illness and during the period of bereavement.
The intention is that the whole families should feel »at home« in the St. Nikolaus
hospice. To provide for this, there is a team of specialists in the fields of paediatric
care, nursing and remedial treatment, education and emotional support, administration, home care and techniques together with physicians who offer highly professional and compassionate assistance to families.
Every year in spring, the hospice holds its open day and its »Daisy« festival. One of
the associated events is always a cross run. People of all ages take part in order to
raise money for the hospice. For many years, the employees and apprentices of the
NEHER GROUP have managed to put together a sponsored team that competes over
various distances to also be able to donate to the hospice.
However, the NEHER GROUP is involved in more ways than that with the hospice. In the past, workforce and management have launched other fundraising activities and have donated to the hospice during the »Daisy« festival; we also presented the organisation with a cheque to mark the opening of our new production
and administration building.
 We find the completion of the mobile home project and way that we
were all rewarded by this form of working together very gratifying.
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 Participants in the »Daisy« festival sponsored run
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